University Capabilities Statement Template

This templateis designedto be used in conjunctionwith the Communicating University Research Strengths to Industry Partners
Quick Guide* and offers guidancefor the template use.

Capabilities statementscan be used to demonstratea high levelvalue propositionfor a current industry partner to expand their
relationship with the university. In advance of specific, detailed discussions prospective parties involved should consult
appropriate officesabout the type of informationthat should or should not be shared and whether a non-disclosureagreement
(NDA)needsto be signed.

BUSINESS & INDUSTRY:
Section 1: HEADER STATEMENT

GUR RESEAREH SR WRETES Insert one sentence that captures your value statement.
Differentiate your institution here. The one non-negotiable
requirement is that the information responds to industry
needs or challenges by speaking directly to an industry
audience. This sentence should demonstrate why a company
should partner with your university. What you write here
should tie back to your institution's core values.

Section 2: "OUR RESEARCH"

In this section, include information that tells the story of the overall research endeavor, providing a sense of
the scope and scale of research activity.

Consider including information about the institution’s National Science Foundation’s Higher Education Research and
Development ranking, specific discipline rankings, Carnegie Classification, annual research expenditures, percent of
research expenditures funded by industry, dollar amount funded by industry, number of researchers, number of
graduate or undergraduate students involved in research endeavor, core research facilities, percent of year-over-year
growth in research expenditures, industry-funded research awards, number of public press mentions of research at
the university, and/or active licenses.
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University Capabilities Statement Template

Section 3: "OUR VALUES"

Illustrate the framework of the university research endeavor in 2-3 statistics that support the value
statement made in the header. Demonstrate the characteristics that make your university compelling and
distinctive. Avoid stating something that does not hold true in all interactions with the university.

Other frameworks might include jobs creation/economic development; startups creation; a global focus; a
strong interdisciplinary focus; a real-world/problem solving focus.

Section 4: QUOTE/FLEX AREA

Use this space to provide information about specific fields of research at which your university excels OR to
provide a brief quote from a corporate partner about how great it was to partner with you.

OUR RESEARCH OUR VALUES
Section 5: "WAYS TO PARTNER"

Provide examples of partnership opportunities that
vary in time and dollar investment. If possible, include
range of dollar and time investment. Additional examples
include:

e support a PhD candidate;
provide a gift to a laboratory or a specific researcher;
join an industry advisory board;
e join a consortium; and
e sponsor or design a capstone project.

Section 6: "CONNECT"

WAYS TO PARTNER CONNECT

Provide contact information to speak with someone
in person. Ensure that the email and phone number are
monitored daily and that inquiries receive a response

within 48 hours. Provide a link to direct industry
representatives to the industry-facing landing page.

N\ Strengthening
‘ > University-Industry o a

Partnerships
*Ul Collab is a wholly owned subsidiary of UIDP and all Powering Partnerships
profits are used to support UIDP and its activities. This
publication is used with permission from UIDP.





